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Statistics figures,
Austrlian businesses spend an
annual $4 billlon on hisiness
fraining, Good business training
cap lift sajes restdts and ensioe

m::rl:nhr-g strategies are
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Business Sﬂlutlmn. sayy his 25
years in business, bath lere and
mverseis, have given him
experience in international bes-
practice business munagement,
expertise he now shares with
others,

"Empower Business
Salutions offérs a
eduestion focus,” Dr Chapiman
says- "The usual source of
advioe for business owners is

aceountants, bt the type of

needs business owners actually
bave — better business
education — ix not sornething
that they can really offer.”

Dr Chapman says the
business coach concept has
been arund for more than 20
vears. In Austrafia it Bas been
growing in sceeptance and
populamity over the past decade.

He says the rapid growth in
business coaching can be
attributed =i o the rise in
the number of busiriesses, “In
Victoria in 2004 there was b per
cent growth in business. Then:
are more and more rmuplr: whu
need business education.”

In terms of marketing 5
small bosiness, Dr Chispman
believes one of the biggest
mistakes people make is 'not
identifying their niche ard
trying to sell to everyone. The
resilt, he says, 15 a4 o5 of foous,

Dr Ohapman says,
can rectify mistakes. ]
show them how they can

Biminess coath Greo Chadman

develop a niche and help them
dentify or create their polnts of
differenice,” he says,

The coist for such coaching,
he says, depends on the extent
of the problems;

“If you are in group
coaching. it might be 2 few
hundred dollars a month or,
for one-on-one, more intensive

Coach your business into contention
Sales & Marketing

coaching, several thousand
dollars 2 month,” he saye,

At the small-lusiness blog
(www anstraltansmallbusiness,
netan) he his created, though,
Drr Chapinan says advice is free.

Drescribing the blog aca
forum where Australian small-
business owmers cin ewchange
{dens and get advice from

.experts on how to improve their

businesses through better

management, planming, steategy

and systems, Dr Chaprian says
the objective is o help




